
You are working on developing the “Perfect Process” where an object gets in mo-

tion and stays in motion while gathering value from the eyes of the customer.  You 

have made several pointed improvements within the Value Streams of your Enter-

prise but how do you leverage and optimize flow within the Value Stream to make 

your competitive and agile to satisfy Customer Demand. 

O N E  D A Y  P R A C T I T I O N E R  M A S T E R I N G  W O R K S H O P  

OBJECTIVE 
 

The Objective is to provide you with a robust methodology to identify and eliminate “Disturbances 

to Flow” that inhibit your ability to be agile in responding to Customer Demand.  Included in this 
workshop are proven methodologies that reduce the overhead costs associated to managing 

material conveyance within your Enterprise. 
 

The result of implementing these methodologies will be the ability to dramatically reduce your 

investment in Inventory and Material Conveyance while also be able to establish priority for 
Problem Solving projects.  

OBTAINING FLOW  
Speed is Cash! 
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VALUE AND IMPACT 
 
We will show you how to create “eyes for flow” and “eyes for waste” within your Enterprise.  Using an 
advanced mapping tool, we will show you how to link the flows of information and communication 

within your organization can inhibit the physical flow within your Operational Process. 

 
Having used this tool for many years we have built a robust workbook that enables Mapping Teams to 

gather the right information quickly and concisely to allow for the rapid development of Value 
Stream Maps.  We will show you how to identify and prioritize projects that will deliver the 

maximum return to your organization with the minimum amount of effort. 

 
We will show you how to introduce the concept of “Market” that will engage the entire Team to 

identify problems and opportunities.  In this process we will show you how to prioritize problems and 
potential Problem Solving Tools to use including the A3 methodology for Problem Solving.  

 
Cellular Value Conversion methodologies are not just restricted to shop floor operations but can be 

equally applied in administrative environments with dramatic positive results.  We will walk you 

through the steps to establish Cells and the pitfalls to avoid along the journey. 
 

Pull Systems or Kanbans are a great way to link to Customer Demand and reduce inventory, 
increase accuracy which means less Disturbances to Flow.  We will show you how to implement an 

effective Kanban system starting with simple consumables to how to manage incoming raw materials. 

 
Finally, we will show you how to implement Engineered and Timed Material Conveyance Routes 

within your Enterprise (and external) that will bring stability to your process, reduce material 
conveyance costs and enhance employee moral. 

 

Teams have game plans, organizations need Standardized Work for Leaders.  We will show you 
how to create a standardized work plan for your leaders and key practitioners within your organization 
including the appropriate feed-back loops and escalation methodology for resolution. 

 OBJECTIVE  VALUE AND IMPACT 

EXCLUSIVITY 
 
Since this session is very intense, we are Intentionally 
keeping the group small.  We need to be able to provide you 
the maximum time of exposure.  
 
We don’t know your competitor but you do … different with 
this course is that as a potential attendee, we will inform you 
in advance what other companies will be attending the 
training session … if you see a competitor or potential 
competitor the first registered company will be the only 
company allowed to attend or participate in this particular 
session. 
 
Dress Code is Business Casual.  

VENUE 
 
The training session will be hosted at Niagara On The Lake, 
in Southern Ontario, with easy access from either the 
Toronto Ontario or Buffalo New York Airports.   
 
F o r  i n f o rm a t i o n  a b o u t  t h e  r e g i o n  v i s i t 
www.niagaraonthelake.com  
 
Your registration fee includes a delightful breakfast and 
lunch. 
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